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I. INTRODUCTION 
 

Artificial Intelligence (AI) plays a crucial role in 

modern business transformation by improving 

efficiency, automating routine processes, and 

enhancing data-driven decision-making (Russell & 

Norvig, 2021). Organizations across industries are 

increasingly adopting AI technologies such as 

machine learning, natural language processing, and 

predictive analytics to optimize operations, reduce 

costs, and deliver personalized customer 

experiences. As a result, AI has become a key driver 

of competitive advantage in today’s digital economy. 

However, alongside these advancements, several 

ethical and governance challenges have emerged. 

Issues such as algorithmic bias, lack of transparency, 

data privacy concerns, and over-reliance on 

automated systems raise important questions about 

accountability and fairness. In many cases, AI 

systems prioritize efficiency and profit without 

adequately considering their broader social and 

ethical implications. 

These concerns highlight the need for alternative 

frameworks that go beyond purely technical 

solutions and incorporate value-based perspectives. 

Integrating ethical principles and holistic approaches 

into AI-driven business models can help ensure that 

technological progress aligns with societal well-

being. In this context, traditional knowledge 

systems—particularly those rooted in ancient Indian 

philosophy—offer valuable insights for building 

more responsible, balanced, and sustainable AI 

applications. 

 

II. LITERATURE REVIEW 
 

2.1 AI in Business Models 

Artificial Intelligence (AI) has significantly 

transformed modern business models by enhancing 

operational efficiency, improving decision-making, 

and enabling personalized customer experiences. 

Organizations today rely on AI-driven tools such as 

recommendation systems, predictive analytics, and 

automation to stay competitive in dynamic markets 

(Brynjolfsson & McAfee, 2017). 

 

However, despite these advantages, concerns 

around fairness, bias, and transparency continue to 

challenge the widespread adoption of AI. Many AI 

systems operate as “black boxes,” making it difficult 

to understand how decisions are made. This lack of 

explainability raises serious ethical questions, 

especially when AI is used in sensitive areas like 

hiring, finance, and healthcare (Floridi et al., 2018). 
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2.2 Ethical AI and Governance 

To address these challenges, researchers and 

organizations have developed ethical AI frameworks 

that emphasize principles such as fairness, 

accountability, and transparency. These frameworks 

aim to ensure that AI systems are designed and 

deployed responsibly, minimizing harm to 

individuals and society (Jobin et al., 2019). 

 

However, a closer look reveals that most of these 

frameworks are largely based on Western 

philosophical perspectives. While they provide 

structured guidelines, they often overlook cultural 

diversity and deeper ethical philosophies that exist 

in other traditions. This creates a gap where AI 

governance lacks a more holistic and globally 

inclusive approach. 

 

2.3 Ancient Indian Knowledge Systems 

Ancient Indian knowledge systems offer a unique 

and valuable perspective on ethics, governance, and 

decision-making. Texts like the Arthashastra provide 

detailed insights into statecraft, economic 

management, and strategic planning, emphasizing 

practical and result-oriented governance. 

 

On the other hand, the Bhagavad Gita focuses on the 

concept of Dharma, which highlights moral 

responsibility, self-discipline, and ethical decision-

making, even in complex situations. 

 

Together, these traditional frameworks promote a 

balanced approach that considers not only 

outcomes but also the intentions and values behind 

decisions. Such perspectives can play a crucial role in 

shaping more ethical and human-centered AI-driven 

business models. 

 

III. RESEARCH GAP 
 

Absence of Dharma-centric ethical integration in 

AI systems: 

Current AI models largely operate on rule-based or 

data-driven logic, with limited incorporation of 

deeper moral philosophies. The concept of 

Dharma—which emphasizes duty, intention, and 

ethical responsibility—is rarely embedded into AI 

decision-making frameworks, creating a gap 

between technological efficiency and moral 

accountability.  

 

Over-reliance on Western-centric AI ethics 

frameworks: 

Most existing ethical guidelines for AI are derived 

from Western philosophical traditions, focusing on 

fairness, accountability, and transparency. While 

valuable, these frameworks often lack cultural 

inclusivity and fail to incorporate alternative ethical 

perspectives from non-Western traditions, limiting 

their global applicability.  

 

Lack of India-specific AI business model 

frameworks: 

There is a noticeable shortage of research that 

contextualizes AI-driven business models within the 

Indian socio-economic and cultural environment. 

Frameworks developed for Western markets may not 

fully address the diversity, scale, and unique 

challenges of emerging economies like India.  

 

Underutilization of ancient Indian strategic and 

ethical texts: 

Foundational works such as the Arthashastra and 

Bhagavad Gita offer rich insights into governance, 

ethics, and decision-making. However, their 

application in contemporary AI research remains 

minimal, representing a missed opportunity to 

integrate time-tested knowledge into modern 

systems.  

 

Limited focus on holistic and sustainability-

driven approaches: 

Many AI-driven business models prioritize efficiency 

and profitability, often overlooking long-term 

societal and environmental impacts. There is 

insufficient emphasis on holistic frameworks that 

balance economic growth with social welfare and 

ecological sustainability.  

 

Scarcity of interdisciplinary research bridging 

technology and philosophy: 

Research at the intersection of Artificial Intelligence, 

business strategy, and traditional philosophical 

systems is still emerging. The lack of interdisciplinary 

collaboration restricts the development of 
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comprehensive models that combine technical 

innovation with ethical depth.  

 

Absence of practical and implementable 

integration models: 

While theoretical discussions on ethics and AI are 

increasing, there is a lack of actionable frameworks 

that organizations can adopt. Specifically, models 

that translate ancient Indian knowledge into real-

world AI business practices are largely missing. 

 

IV. OBJECTIVES 
 

The primary objective of this study is to explore how 

ancient Indian knowledge systems can contribute 

 to improving modern AI-driven business models. 

Specifically, the study aims to:  

 

Analyze the relevance of ancient Indian 

knowledge in AI: 

To understand how traditional concepts such as 

Dharma, ethical duty, and holistic thinking can be 

applied in the context of modern Artificial 

Intelligence and business decision-making.  

 

Identify key ethical challenges in AI systems: 

To examine issues such as bias, lack of transparency, 

and accountability in AI-driven models, and evaluate 

how these challenges impact organizations and 

society.  

 

Develop an integrated conceptual framework: 

To propose a structured model that combines AI 

technologies with principles derived from ancient 

Indian texts, creating a more ethical, balanced, and 

sustainable approach to business. 

 

V. METHODOLOGY 
 

This study adopts a qualitative and conceptual 

research approach, focusing on understanding ideas, 

theories, and frameworks rather than numerical data. 

The research is based on secondary data sources, 

including academic journals, books, and scholarly 

reports related to Artificial Intelligence, business 

models, and traditional knowledge systems. 

 

A thematic analysis method is used to identify key 

patterns and connections between modern AI 

practices and ancient Indian philosophical principles. 

By comparing these two domains, the study 

develops a conceptual understanding of how 

traditional wisdom can be integrated into 

contemporary technological systems. 

 

VI. DISCUSSION AND ANALYSIS 
 

6.1 Dharma-Based Ethical AI 

The concept of Dharma emphasizes moral 

responsibility, fairness, and duty-driven decision-

making. When applied to AI systems, it encourages 

the development of technologies that are not only 

efficient but also ethically responsible. 

 

In practical terms, a Dharma-based approach can 

help reduce algorithmic bias, ensure fairness in 

decision-making, and promote accountability in AI-

driven processes. Instead of focusing solely on 

outcomes, it also considers the intentions and ethical 

implications behind decisions, making AI systems 

more human-centered. 

 

6.2 Arthashastra and Strategic Decision-Making 

The Arthashastra provides valuable insights into 

governance, economic management, and strategic 

planning. Its principles can be effectively applied to 

AI-driven business environments, where data and 

algorithms play a key role in decision-making. 

 

By incorporating Arthashastra-based strategies, 

organizations can improve risk management, 

optimize resource allocation, and enhance 

governance structures. This allows AI systems to 

function not just as tools for automation, but as 

strategic enablers of long-term organizational 

success. 

 

6.3 Sustainability Approach 

Ancient Indian philosophy promotes a holistic view 

of life, emphasizing balance between economic 

growth, social well-being, and environmental 

sustainability. This perspective is highly relevant in 

today’s AI-driven business landscape, where profit is 

often prioritized over long-term impact. 
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Integrating sustainability into AI models encourages 

businesses to consider environmental and social 

consequences alongside financial outcomes. This 

leads to more responsible innovation and ensures 

that technological advancements contribute 

positively to society as a whole.   

 

6.4 Real-World AI Example (Ethical Challenge) 

A well-known example of ethical challenges in AI is 

the case of Amazon’s AI-based recruitment system. 

The company developed a machine learning tool to 

automate the hiring process by analyzing resumes 

and ranking candidates. However, the system was 

later found to be biased against female applicants, 

as it had been trained on historical hiring data that 

predominantly favored male candidates. 

 

This example highlights how AI systems can 

unintentionally reinforce existing biases present in 

data (Dastin, 2018). From the perspective of Dharma, 

such outcomes indicate a lack of fairness and ethical 

responsibility in decision-making. Incorporating 

Dharma-based principles into AI systems could help 

ensure that decisions are not only data-driven but 

also aligned with values of equity and inclusivity. 

 

6.5 Short Case Study: AI in Sustainable 

Agriculture (India Context) 

In India, AI-driven solutions are increasingly being 

used in agriculture to improve productivity and 

sustainability. For instance, AI-based platforms help 

farmers with crop prediction, soil analysis, and 

weather forecasting. Companies and startups are 

using machine learning models to provide real-time 

insights that optimize resource usage, such as water 

and fertilizers. 

 

This application reflects a practical alignment with 

ancient Indian principles of sustainability and 

harmony with nature. By integrating a holistic 

approach, these AI systems not only aim to increase 

yield but also ensure environmental balance and 

long-term agricultural sustainability. 

 

From the perspective of the Arthashastra, efficient 

resource management and strategic planning are 

key to economic stability. Similarly, the Bhagavad 

Gita emphasizes responsible action without causing 

harm. This case study demonstrates how AI, when 

aligned with traditional knowledge systems, can 

create meaningful and sustainable impact. 

 

VII. PROPOSED FRAMEWORK 
 

Based on the analysis, this study proposes an 

integrated framework that combines AI capabilities 

with ancient Indian knowledge systems: 

 

Layer 1: Ethical Layer (Dharma) 

Focuses on fairness, accountability, and transparency 

in AI systems, ensuring that decisions align with 

ethical values.  

 

Layer 2: Strategic Layer (Arthashastra) 

Incorporates governance, risk management, and 

strategic decision-making to enhance efficiency and 

organizational performance.  

 

Layer 3: Sustainability Layer 

Emphasizes long-term environmental balance, social 

welfare, and responsible growth.  

 

Result: 

The integration of these three layers leads to the 

development of a Human-Centric AI Business Model, 

where technology is aligned with ethical values, 

strategic thinking, and sustainable practices. 

 

VIII. CONCLUSION 
 

Artificial Intelligence has undeniably become a 

powerful driver of innovation and transformation in 

modern business models, enabling organizations to 

achieve greater efficiency, accuracy, and scalability. 

However, its rapid adoption has also brought 

forward critical concerns related to ethics, 

transparency, accountability, and long-term 

sustainability. These challenges highlight the 

limitations of purely technology-driven approaches 

and emphasize the need for more value-oriented 

frameworks. 

 

This study demonstrates that ancient Indian 

knowledge systems can offer meaningful and 

relevant insights to address these limitations. 

Philosophical concepts such as Dharma encourage 
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responsible and duty-based decision-making, 

ensuring that actions are guided not only by 

outcomes but also by ethical intent. Similarly, the 

strategic principles outlined in the Arthashastra 

provide a structured approach to governance, risk 

management, and resource optimization, which can 

be effectively aligned with AI-driven business 

strategies. 

 

Moreover, the holistic worldview embedded in texts 

like the Bhagavad Gita promotes a balanced 

perspective that integrates economic growth with 

social welfare and environmental responsibility. 

Incorporating such perspectives into AI systems can 

help shift the focus from short-term gains to long-

term value creation. 

 

By integrating these traditional principles with 

modern AI technologies, businesses can move 

towards developing more transparent, ethical, and 

sustainable models. This approach not only 

enhances the effectiveness and trustworthiness of AI 

systems but also ensures that technological 

advancements remain aligned with broader human 

and societal well-being. 

 

Incorporating real-world applications further 

strengthens the argument that the integration of 

ancient Indian knowledge systems with AI is not 

merely theoretical but also practical and impactful in 

addressing contemporary business and societal 

challenges. 

 

In conclusion, bridging the gap between ancient 

wisdom and contemporary innovation opens up new 

possibilities for interdisciplinary research and 

practical application. It encourages a more balanced 

relationship between technology and ethics, where 

progress is not measured solely by efficiency or 

profit, but by its positive impact on individuals, 

organizations, and society as a whole. 
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