
Preksha Jain, 2026, 14:4 

ISSN (Online): 2348-4098 

ISSN (Print): 2395-4752  

 

 

 

© 2026 Preksha Jain, This is an Open Access article distributed under the terms of the Creative Commons Attribution License 

(http://creativecommons.org/licenses/by/4.0), which permits unrestricted use, distribution, and reproduction in any medium, provided 

the original work is properly credited. 

International Journal of Science, 

Engineering and Technology 
An Open Access Journal 

Mastering Interpersonal Communication: The Human 

Element in Collaboration 
Preksha Jain 

Learning and Development, OSM THOME 

I. INTRODUCTION 
 

Communication is an essential part of every 

professional organization. It enables individuals to 

exchange information, provide instructions, 

coordinate activities, solve problems, and 

accomplish organizational objectives. However, 

effective communication in the workplace involves 

more than simply transferring information from one 

individual to another. The quality of human 

interaction surrounding that information can 

significantly influence how a message is interpreted 

and how people respond to it. This is where 

interpersonal communication becomes particularly 

important. 

 

Communication can broadly be understood as the 

functional process of transmitting information, ideas, 

instructions, or data between individuals or groups. 

Interpersonal communication, in contrast, 

incorporates the human and relational dimensions of 

this process. It involves the ability to interact 

respectfully with others, understand different 

perspectives, demonstrate empathy, develop trust, 

manage emotions, and establish meaningful 

professional relationships. 

 

In collaborative workplaces, individuals regularly 

interact with colleagues, managers, clients, 

stakeholders, and other professionals with different 

experiences, personalities, cultural backgrounds, 

expectations, and communication styles. 

Consequently, the same message may be 

interpreted differently depending on the emotional 

state, context, relationship, and communication 

channel involved. Effective interpersonal 

communication therefore requires individuals not 

only to express themselves clearly but also to 

understand how their communication is perceived 

by others. 

 

Stephen R. Covey's well-known principle, “Seek first 

to understand, then to be understood,” highlights 

the importance of listening and understanding 

before attempting to persuade or respond. This 

principle demonstrates that effective 

communication is fundamentally reciprocal rather 

than one-directional. Active listening, empathy, 
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appropriate feedback, and emotional intelligence 

are therefore central to successful interpersonal 

interactions. 

 

This paper explores the distinction between 

communication and interpersonal communication 

and examines the major components that contribute 

to effective interpersonal interaction. It also 

discusses strategic practices that professionals can 

adopt to create respectful, productive, and 

harmonious workplace relationships. Ultimately, the 

discussion emphasizes that successful collaboration 

depends not only on what is communicated but also 

on how people connect, listen, respond, and build 

trust with one another. 

 

Many professionals use the terms "communication" 

and "interpersonal communication" 

interchangeably. In reality, they are fundamentally 

different concepts. While they share a baseline 

function, confusing the two can create friction in 

teams and stall projects. 

 

Understanding the nuance between basic 

information transfer and deep interpersonal 

connection is the first step toward building a high-

performing team. 

 

Communication vs. Interpersonal 

Communication 

 Communication is the functional mechanism 

used to transmit information, instructions, or 

data clearly and effectively. 

 Interpersonal communication is a vital "people 

skill." It is the distinct ability to interact 

harmoniously, cultivate authentic workplace 

relationships, exercise empathy, and truly 

understand the human being on the other side 

of the desk. 

Interpersonal communication is an art of human 

interaction, It a dynamic, multi-directional process 

and requires active collaboration, mutual trust, and 

high emotional intelligence. Simply put, it is a 

communication elevated by feelings/ emotions 

exhibited through human connection.  

From the theory of Business Professional Mr. 

Stephen Covey he clearly mentions “ Seek first to 

understand, then to be understood" 

II. THE 5 PILLARS OF EFFECTIVE 

INTERPERSONAL COMMUNICATION 
 

These five elements operate in a continuous cycle, 

allowing a single indiviual to effectively engage one 

or multiple stakeholders simultaneously. 

 Sender: The individual initiating the dialogue. 

Their perspective and delivery style is highly 

inclined and shaped by their professional 

experience, cultural background, current 

attitude, and skill level. 

 Message: The core data being delivered. This is 

exhibited through words, spoken tone, text, 

imagery, or video presentation etc. 

 Channel: The medium through which 

information travels. This includes digital 

platforms (emails, instant messages, video calls) 

as well as non-verbal signals (body posture, 

physical gestures, smell and vocal tone). 

 Receiver: The individual or group interpreting 

the incoming communication sent by the 

sender. 

 Feedback: The step where the receiver confirms 

and validates that the message was understood 

precisely and in same context as the sender 

intended. 

 

 
 

III. 10 STRATEGIC RULES FOR 

HARMONIOUS WORKPLACE 

INTERACTION 
 

Because workplace dialogue ties directly to human 

behavior, attitude, feelings and emotion, it is 
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irreversible, highly contextual, and naturally 

complex. Use of these ten core strategies to elevate 

your daily professional interactions 

 

1. Prioritize Clarity  

Structure your message with a precise objective so 

the receiver can absorb it easily. Because people 

adapt their communication to their surroundings, 

always keep in mind the receiver’s current emotional 

and mental state to prevent misinterpretation, 

miscommunication and conflict. 

 

2. Avoid Jargon and Slang 

Keep your vocabulary straightforward. Avoid overly 

complex professional jargon or slang that might 

confuse others. Focus on delivering valuable context 

rather than trying to showcase intellectual 

superiority. 

 

3. Show Genuine Appreciation 

We interact with real people, and not with 

algorithms. Interpersonal relationships thrive on 

emotion and sense of belongingness. Always 

practice kindness, and express sincere gratitude 

once a meaningful exchange is successfully 

completed. 

 

4. Project Positive Body Language 

Maintain steady eye contact and an open, assertive 

posture to project warmth and confidence. Your 

posture, seating position, gestures, and tone heavily 

influence how your message is received. As per 

survey, 85% of the communication is nonverbal and 

hence it is important to ensure the message is sent 

and receives in a positive attitude. 

 

5. Practice Active Listening 

True listening is often undervalued. Commit to 

hearing out the speaker's perspective entirely. 

Instead of listening just to form a counterargument, 

listen to comprehend. If confused, paraphrase their 

points back to them to confirm accuracy. 

 

6. Stay Open and Consistent 

Create a safe space for exchanging thoughts and 

opinions. Building mutual trust and respect requires 

consistency in how you show up for conversations. 

 

7. Establish Healthy Boundaries 

Protect mutual privacy and respect by setting 

conversational boundaries. Focus on achieving the 

collective goal rather than winning a petty argument 

and remember that saying "no" politely is perfectly 

acceptable. 

 

8. Deliver Constructive Feedback 

If you disagree or find a message unclear, listen fully 

before offering positive, solution-oriented input. 

Avoid harsh criticism and aim to exchange advice 

without creating emotional tension. 

9. Select the Correct Medium 

Match your message to the right platform. Rely on 

emails for formal documentation, instant messaging 

for quick updates, and face-to-face or video 

meetings for delicate, and important discussions. 

 

10. Pivot to Open-Ended Questions 

Stop asking dead-end questions like "Is that clear?" 

Instead, invite meaningful feedback by asking 

proactive questions, such as, "Which parts of this 

strategy do you think will be the toughest to 

execute?" 

 

The Bottom Line: At the end of the day, business is 

driven by human beings, not machines. Even when 

you are interacting with automated workflows or 

digital tools, remember there is a person working 

behind that system. Stay patient, stay empathetic, 

and prioritize human connections. 

 

IV. CONCLUSION 
 

Interpersonal communication is much more than the 

simple exchange of information. While 

communication provides the mechanism through 

which ideas, instructions, and information are 

transmitted, interpersonal communication adds the 

essential human dimensions of empathy, trust, 

emotional awareness, active listening, respect, and 

relationship building. These qualities are particularly 

important in professional environments where 

collaboration and shared understanding are 

necessary for achieving organizational objectives. 

 

The five elements of the communication process—

sender, message, channel, receiver, and feedback—
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provide a useful framework for understanding how 

communication occurs. However, effective 

workplace communication requires attention to the 

human factors that influence each stage of this 

process. Individuals must consider not only what 

they want to communicate but also the needs, 

perspectives, emotions, and circumstances of the 

people receiving the message. 

 

The ten strategic principles discussed in this paper 

provide practical approaches for strengthening 

workplace interactions. Clarity, appropriate 

language, appreciation, positive nonverbal 

communication, active listening, consistency, healthy 

boundaries, constructive feedback, appropriate 

channel selection, and open-ended questioning can 

collectively contribute to greater understanding and 

stronger professional relationships. 

 

In an increasingly digital and technology-driven 

workplace, interpersonal communication remains 

indispensable. Emails, messaging platforms, video 

conferences, and automated systems may facilitate 

information exchange, but meaningful collaboration 

ultimately depends on people. Professionals who 

communicate with empathy, patience, openness, 

and respect are better positioned to build trust, 

manage differences, prevent unnecessary conflict, 

and create productive working relationships. 

Therefore, mastering interpersonal communication 

is not merely a soft skill; it is a fundamental 

professional capability that supports effective 

collaboration and long-term organizational success. 
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