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KAbstract- The growth of digital technology and social media has changed the way news is produced, distributed\
and consumed in Uganda. In the past, traditional media organizations such as newspapers, radio and television
largely controlled the process of gathering, verifying and publishing news. Today, however, ordinary citizens can
record events using mobile phones and share information with large audiences within minutes. This practice,
commonly referred to as citizen journalism, has created new opportunities for public participation and enabled
important events to reach the public before traditional media organizations can report them. At the same time,
the pressure to publish quickly has created concerns about accuracy, verification, misinformation, bias and
professional journalism standards. This article examines the tension between the speed of citizen journalism and
the accuracy requirements of traditional media in Uganda. The study adopted a qualitative desk-review
methodology, drawing on scholarly literature, academic studies and documented evidence concerning social
media, citizen journalism and traditional journalism in Uganda. The findings indicate that citizen journalism has
improved the speed of news dissemination, expanded access to information and provided alternative sources of
news. However, the absence of consistent editorial controls and professional verification among citizen
journalists can increase the circulation of inaccurate or misleading information. Traditional media have
consequently been forced to adapt their news-gathering practices particularly by monitoring social media and
incorporating user-generated content. The article argues that speed and accuracy should not be treated as
competing objectives. Rather, Ugandan media organizations need to combine the immediacy of citizen-
generated information with professional verification, ethical journalism and responsible editorial judgment.

Keywords: Citizen journalism, traditional media, social media, news accuracy, misinformation, journalism ethics,

\Uganda, news verification, digital journalism. J

In Uganda, the expansion of social media has created
an environment in which Facebook, X, TikTok,
WhatsApp, YouTube and other digital platforms are
increasingly used for sharing news and information.
Research by Nakato (2022) found that social media has
become an important tool for citizen journalists in
Uganda because it allows them to create and distribute
content immediately to an already established
audience.

I. INTRODUCTION

The development of the internet, smartphones and
social media has fundamentally changed the
relationship between citizens and the news media.
News is no longer produced exclusively by professional
journalists working in established newsrooms. A person
who witnesses an accident, political event, natural

disaster, crime or other significant occurrence can This transformation has challenged the traditional

record it on a mobile phone and share it immediately
with hundreds or thousands of people. This has
contributed to the growth of citizen journalism where
members of the public participate in gathering,
producing and distributing information about events of
public interest.

position of newspapers, radio and television as the
primary gatekeepers of information. Traditional
journalists normally work within editorial structures that
require information to be checked before publication or
broadcast. Citizen journalists, on the other hand, may
publish information immediately without passing
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through an editor. The result is a major tension between
speed and accuracy.

The pressure to publish quickly is particularly important
because audiences increasingly expect news to appear
as events happen. A traditional newsroom may require
time to contact sources, verify photographs, establish
the facts and obtain comments from relevant
individuals. A citizen journalist can post a photograph,
video or short message within seconds. This gives
citizen journalism a significant advantage in terms of
immediacy.

However, being first does not necessarily mean being
accurate. An eyewitness may misunderstand what
happened, provide incomplete information or
unintentionally circulate an old photograph as a current
event. Content can also be deliberately manipulated.
Recent research on citizen journalism has similarly
identified misinformation, bias and weak verification as
important challenges to the credibility of user-
generated news.

The issue therefore is not whether citizen journalism
should replace traditional journalism. Instead, the
important question is how traditional media in Uganda
can respond to citizen-generated information while
protecting the principles of accuracy, fairness,
accountability and professional ethics.

Il. STATEMENT OF THE PROBLEM

The rapid expansion of citizen journalism has created
both opportunities and challenges for the Ugandan
media industry. Traditional media organizations are
increasingly operating in an environment where
audiences expect immediate information. Social media
users can break news before newspapers, radio stations
and television stations have completed their normal
verification procedures. Research on social media and
Ugandan journalism shows that social media has
affected conventional sourcing practices, reportage and
professional norms.

The major concern is that the pressure to remain
competitive in a rapidly changing media environment
may encourage journalists and media organizations to
prioritize speed over accuracy. When an unverified
report is widely circulated online, traditional media
organizations may feel pressure to respond quickly. If

the information is published without adequate
verification, the traditional media organization can
unintentionally  legitimize false or incomplete
information.

Citizen journalism also creates a credibility challenge.
Unlike professional journalists working for established
media houses, many citizen journalists have no formal
journalism training and are not necessarily subject to
newsroom editorial procedures or professional codes.
This does not mean that all citizen journalism is
inaccurate. Citizens may sometimes be the first and
most reliable witnesses to events. Nevertheless, the
absence of systematic verification can increase the risk
of errors and misinformation.

Evidence from Uganda demonstrates that citizen
journalism and social media have become important
components of the country’'s changing media
environment. A study by Jumane (2024), for example,
examined the effect of citizen journalism on
professionalism and ethical standards in Uganda,
particularly in relation to social media reporting about
corruption.

The problem therefore is the growing tension between
the demand for immediate news and the professional
requirement for accurate and verified information. If
traditional media sacrifice accuracy for speed, public
trust may be weakened. If they ignore the speed of
digital communication, they may lose audiences to
social media platforms and citizen journalists. There is
consequently a need to understand how traditional
media can respond to citizen journalism without
compromising journalistic standards.

1. Research Questions
This article is guided by the following
questions:

research

e How has citizen journalism changed the speed and
process of news reporting in Uganda?

e What challenges does citizen journalism create for
accuracy and credibility in traditional media?

e How has traditional media in Uganda responded to
the growth of citizen journalism?

e What measures can improve accuracy and
responsible use of citizen-generated news in
Uganda?
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2. Literature Review

1. Concept of Citizen Journalism

Citizen journalism refers broadly to the participation of
ordinary members of the public in the collection,
production and distribution of news and information. It
is closely associated with digital communication
technologies because mobile phones and social media
have made it easier for people to document events and
communicate with large audiences.

Citizen journalism has weakened the traditional
boundary between the journalist and the audience. In
the conventional media model, journalists gather
information while audiences mainly consume it. Digital
platforms have changed this relationship because
audiences can now produce, comment on, share and
challenge news content.

In Uganda, Nakato (2022) found that social media plays
a significant role in citizen journalism by providing
citizens with tools through which they can create and
disseminate information. The study also identified
challenges including internet accessibility, the cost of
internet use and regulatory pressures affecting online
communication.

Citizen journalism can therefore be understood as both
a technological and social transformation. It is
technological because digital tools make rapid
reporting possible and social because it gives ordinary
citizens greater participation in public communication.

3. Citizen Journalism And The Speed Of News
Speed is one of the most visible advantages of citizen
journalism. Traditional news organizations often
operate according to editorial processes involving
reporters, editors, producers and, in some cases, several
levels of verification. Although these processes protect
accuracy, they may take time.

A citizen who witnesses an event does not have to wait
for an editor’s approval. A photograph or video can be
uploaded immediately. As a result, social media users
can

become the first source of information about breaking
events. This has forced traditional media to rethink their
approach to news gathering.

Research on Ugandan newspapers found that social
media platforms have become alternative channels
through which sources who previously had limited
access to traditional media can communicate their
messages to journalists. (Sage Journals). The speed of
citizen journalism is therefore not entirely a threat to
traditional journalism. It can also serve as an early-
warning system for newsrooms. Journalists can identify
emerging stories through social media and then
investigate them professionally.

4. Accuracy And Verification

Accuracy is one of the fundamental principles of
journalism. A journalist is expected to establish the facts
before presenting information to the public. Traditional
newsrooms therefore have editorial systems designed
to reduce errors.

Citizen journalism presents a different situation. A
citizen may publish information based on personal
observation, hearsay or information received from
another social media account. Even where the person
acts honestly, there is a possibility of misunderstanding
the event.

Research on citizen journalism generally shows that
user-generated content can provide rapid and valuable
information but may also face problems relating to
misinformation, bias and verification. Recent research
argues that verification practices and media literacy are
particularly important in maintaining the credibility of
citizen-generated news.

This does not mean that professional journalism is
automatically accurate. Traditional media can also make
mistakes. The difference is that professional journalism
normally has institutional mechanisms for checking
information, correcting errors and holding journalists
accountable.

5. Impact On Traditional Media

Citizen journalism has changed the role of traditional
media from being the primary gatekeepers of
information to being one part of a broader information
environment. Traditional media organizations now
monitor social media to identify possible stories, follow
public reactions and obtain photographs or videos from
eyewitnesses. Social media has consequently become
part of the newsroom’s sourcing environment.
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A Ugandan study examining Capital Radio found that
social media has affected news creation, audience
interaction and the challenges surrounding the
maintenance of journalistic integrity. The relationship is
therefore not simply one of competition. Traditional
journalists and citizen journalists can operate in a
complementary manner. A citizen may provide the
initial information while the professional journalist
verifies the facts, contact relevant sources and provides
context.

6. Credibility And Public Trust

Credibility is central to the relationship between media
organizations and audiences. When audiences
repeatedly encounter inaccurate information, they may
begin to question the reliability of the source.
Experimental research comparing traditional news
reporting and citizen news found that participants rated
traditional reporting as more credible than citizen news
in the study sample.

However, credibility is not determined only by whether
content comes from a professional journalist or citizen.
Verification, transparency, evidence, source
identification and correction of errors also influence
how information is perceived.

In Uganda’s digital environment, misinformation is an
important concern. Freedom House has documented
instances of misleading and manipulated information
circulating through online platforms in Uganda,
demonstrating the broader difficulty of establishing
reliable information in a rapidly changing digital
environment.

7. Theoretical Perspective

This article is informed mainly by the Gatekeeping
Theory of mass communication. Gatekeeping explains
how information is selected, processed and passed
through various stages before reaching the public.

Traditional media historically exercised considerable
gatekeeping power because editors and journalists
determined which events became news. Citizen
journalism has disrupted this arrangement. A social
media user can bypass traditional gatekeepers and
communicate directly with an audience.

The theory helps explain why citizen journalism has
created both opportunities and challenges. On one

hand, it reduces excessive control over information and
gives citizens a greater voice. On the other hand,
removing editorial gatekeeping can allow inaccurate or
misleading information to circulate quickly.

The changing media environment can therefore be
understood as a movement from a relatively centralized
gatekeeping system towards a more distributed system
in which journalists, citizens, social media platforms and
audiences all participate in determining what
information receives public attention.

lll. METHODOLOGY

The article adopted a qualitative desk-review research
design. The design was considered appropriate because
the purpose was to examine existing knowledge
concerning citizen journalism, traditional media, speed
of reporting and news accuracy in Uganda rather than
to collect new survey or interview data.

The study relied on secondary sources, including peer-
reviewed journal articles, university research, academic
theses and credible reports concerning digital media
and journalism in Uganda. Particular attention was
given to studies examining social media, citizen
journalism and the transformation of traditional
journalism.

Relevant literature was identified through academic and
institutional databases. The sources were reviewed
thematically according to the research questions. The
main themes

included speed of reporting, accuracy and verification,
credibility, the changing role of traditional media,
audience participation and professional journalism
standards.

The study did not fabricate interviews, questionnaires
or statistical results. Instead, findings were developed
through comparison and interpretation of existing
literature. This approach allowed research to identify
areas of agreement and tension within the available
literature.

1. Findings From The Research Questions

1. Citizen Journalism Has Increased the Speed of
News Reporting
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The first finding is that citizen journalism has
significantly increased the speed with which
information can reach the public. Citizens equipped
with smartphones can document events and distribute
information almost immediately.

In Uganda, social media has become an important tool
for citizen journalists because it allows them to create
content and distribute it rapidly to established
audiences. This means that traditional media
organizations no longer have exclusive control over
breaking news. A radio station or newspaper may learn
about an event from social media before sending its
own reporter to investigate it.

2. Speed Creates Pressure On Traditional
Journalists

The second finding is that the speed of citizen
journalism creates competitive pressure for traditional
media. News organizations must now consider not only
whether a story is important but also whether audiences
have already encountered it online. This creates a
difficult newsroom situation. If a media organization
waits too long, another platform may attract the
audience first. However, if it publishes unverified
information simply to be first, it may compromise its
credibility.

Research on Uganda’'s media environment indicates
that social media has affected conventional sourcing
and reportage practices.

3. Citizen Journalism Can Improve Public
Participation

The third finding is that citizen journalism has expanded
public participation in news production. Individuals who
previously had little opportunity to communicate
through newspapers, radio or television can now share
their experiences directly.

This is particularly significant when citizens witness
events that professional journalists cannot immediately
reach. Citizen-generated photographs, videos and
eyewitness accounts can help bring attention to issues
that might otherwise receive little media coverage.

However, public participation also requires responsible
information sharing. Greater participation does not
automatically guarantee greater accuracy.

4. Accuracy And Verification Remain Major
Challenges

The fourth finding is that accuracy remains one of the
major challenges associated with citizen journalism.
Citizen-generated content may lack source verification,
context and editorial review.

Recent research on citizen journalism identifies
misinformation and bias as significant concerns and
emphasizes the importance of verification and media
literacy.

In Uganda, the problem is further complicated by the
speed with which information moves between social
media platforms. A false claim can be copied, reposted
and discussed by thousands of users before traditional
journalists have an opportunity to establish whether it
is true.

5. Traditional Media Are Adapting Rather Than
Disappearin

The fifth finding is that citizen journalism has not simply
eliminated traditional journalism. Instead, traditional
media organizations are adapting to the new
environment.

Social media is increasingly used as a source of leads,
audience feedback, eyewitness material and public
reaction. The relationship between social media and
traditional media is  therefore  increasingly
interconnected.

Research involving Ugandan media has found that
social media affects news production, audience
interaction and journalistic practices.

IV. DISCUSSION OF THE FINDINGS

The findings demonstrate that the debate between
speed and accuracy is not simply a struggle between
citizen journalists and professional journalists. It is a
broader transformation of the news ecosystem.

Citizen journalism has changed the meaning of being
first with the news. In the traditional media era, being
first usually depended on having reporters, sources and
communication networks. Today, being first may simply
depend on being present at the scene with a
smartphone.
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This development has important implications for
traditional journalism. Professional journalists can no
longer assume that audiences will wait for the evening
news or the next day's newspaper. Information may
already be circulating on social media before a
traditional media organization begins its reporting
process.

However, speed should not completely replace
accuracy. The «central strength of professional
journalism remains the ability to investigate, verify,
contextualize and provide accountability. Traditional
media therefore have an opportunity to distinguish
themselves not merely by publishing news but by
explaining whether the news is reliable and what
evidence supports it.

The findings also suggest that citizen journalism should
not automatically be treated as inferior journalism.
Citizens can provide information that professional
journalists cannot easily obtain. Eyewitness videos,
photographs and first-hand accounts can be extremely
useful to journalists. The important issue is what
happens after the information is received.

A responsible newsroom should treat citizen-generated
information as a potential source rather than
automatically as an established fact. The information
should be checked against other sources, the location
and time should be established, images should be
authenticatedwhere necessary and individuals affected
by the story should be given an opportunity to
respond.This approach allows traditional media to
benefit from the speed of citizen journalism without
abandoning professional standards.The relationship
can therefore be viewed as complementary. Citizen
journalism can provide immediacy and public
participation, while traditional journalism can provide
verification, context and editorial accountability.The
Ugandan media environment also shows why media
literacy is becoming increasingly important. Audiences
need to understand that seeing a photograph or video
online does not automatically mean that the
accompanying explanation is correct. Similarly, the fact
that information has been shared thousands of times
does not make it true.

V. CONCLUSION

Citizen journalism has fundamentally changed the
Ugandan media environment. Through smartphones
and social media, ordinary citizens can now participate
directly in news production and distribution. This has
made news faster, more interactive and more accessible
to the public. At the same time, the rush to publish
creates serious concerns about accuracy, verification
and credibility. Citizen journalists may not always have
access to professional training or editorial systems
while traditional media organizations face pressure to
respond quickly to information already circulating
online.

The central issue is therefore not whether speed is good
and accuracy is good. Both are important. The challenge
is finding a practical balance between them.

Traditional media organizations in Uganda should not
attempt to compete with citizen journalists simply by
trying to publish faster. Their major responsibility
should be to add value through verification,
investigation, context and accountability. Citizen-
generated content can provide useful leads and
eyewitness material, but it should be carefully checked
before being presented as established news.

Ultimately, the future of journalism in Uganda is likely
to involve greater interaction between professional
journalists, citizens and digital platforms. The quality of
this emerging media environment will depend on
whether all these actors can embrace technological
opportunities while maintaining responsible standards
of truthfulness, fairness and accountability.

1. Recommendations

1. Strengthen Verification Procedures

Traditional media organizations should establish clear
procedures for verifying citizen-generated
photographs, videos, claims and eyewitness accounts
before publication. Verification should include checking
the original source, location, date, time and consistency
of the information with independent evidence.

2. Train Journalists In Digital Verification

News organizations should provide journalists with
regular training in digital verification, fact-checking,
image authentication, source evaluation and
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responsible social media use. This would help
journalists respond quickly without sacrificing accuracy.

3. Treat Citizen Content As A Source, Not
Automatically As A Fact

Citizen-generated information should be regarded as a
potential source or lead. Journalists should investigate
it before presenting it as confirmed news. This would
allow traditional media to benefit from the speed of
citizen journalism while maintaining professional
standards.

4. Promote Media Literacy

Media literacy programmes should be strengthened
among students, journalists and the general public.
Citizens need practical skills for distinguishing verified
information from rumours, manipulated content, satire
and deliberately misleading material.

5. Develop Clear Editorial Policies On User-
Generated Content

Media organizations should develop newsroom policies
explaining  when and how citizen-generated
photographs, videos, audio recordings and social media
posts can be used. Such policies should address
verification, consent, attribution, privacy and correction
of errors.

6. Encourage Responsible Citizen Journalism
Citizens should be encouraged to provide accurate
information, identify themselves where appropriate,
avoid deliberately misleading captions and distinguish
between facts and personal opinions. Citizen journalism
should be treated as a form of public participation that
carries responsibilities as well as rights.

7. Maintain The Professional Role Of Editors

Editors should remain important gatekeepers even in
the digital environment. Their role should not simply be
to decide whether a story is interesting enough to
publish but also to assess whether it is sufficiently
verified, fair and relevant to the public.

8. Establish Effective Correction Mechanisms
When traditional media organizations publish incorrect
information, they should correct it openly and

promptly. Visible corrections can help preserve public
trust and demonstrate commitment to accuracy.

9. Encourage Collaboration Between Journalists
And Citizens

Traditional journalists should recognize responsible
citizen journalists as potential sources of information.
Constructive collaboration can allow citizens to provide
immediate information while professional journalists
provide verification and wider context.

10. Balance Speed With Accuracy

The ultimate recommendation is that Ugandan media
organisations should avoid treating speed as the only
measure of successful journalism. Being first is valuable,
but being correct is essential. The most responsible
approach is to develop newsroom systems that make
verification as efficient as possible so that journalists
can respond quickly without lowering professional
standards.
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