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I. INTRODUCTION 

 
In the ever-advancing modern society, projects are 

essential and abundant in almost every industry. 

Successful projects in businesses are believed to be 

one of the key foundations for long-term growth. 

However, to efficiently plan, manage, and execute a 

project is not an easy task. A project manager must 

be able to utilize the applicable processes and 

resources to accomplish a certain project. This is why 

Project Management has become a critical skill and 

competency that requires proper training.  

 

We shall be looking at this in the light of the 

monumental structure, Burj Khalifa, which was the 

first of its kind, and yet, it did not just appear out of 

nowhere. According to Skidmore, Owings & Merrill 

(SOM), the architecture firm behind the design and 

engineering of Burj Khalifa, the construction of the 

tower required more than 22 million-man hours from 

about 12,000 professionals and skilled workers, and 

more than 60 consultants and contracting companies 

from around the world. 

 

1. Advantages of Project Management: 

The main advantage of Project Management is that 

an individual is able to manage projects effectively 

and efficiently. As time and money is a constraint in 

every project, Project Management allows you to  

 

 

 

 

 

 

 

 

 

solve problems faster and avoid errors throughout 

your project. The use of formal and proper Project 

Management would increase productivity, quality, 

customer satisfaction, profit margin, and work 

morale in a business while decreasing costs and 

saving time. The lack of process to manage your 

projects can lead to a loss of time, money, and low 

productivity. This is why proper Project Management 

would aid in better control of the project’s resources 

and constraints. 

 

The following are further advantages of using Project 

Management: 

 Improve your chances of achieving the desired 

result. 

 Get a fresh look at your project and how it fits your 

business strategy. 

 Prioritize the resources of your business and ensure 

their effective use. 

 Set scale, schedule and budget from the start 5. 

Stay on schedule and keep expenses and budget 

resources. 

 

II. LITERATURE REVIEW 
 

According to the Project Management Institute (PMI) 

(2018), a project is “a temporary desire to create a 

unique product, service or result.” A project is a 

temporary endeavor with a definite beginning and 

end.  
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It is unique in that it is not an ordinary operation, but 

a specific set goal. A project’s objective is mainly to 

produce a unique output while conforming to 

specific criteria. Projects of operations intended to 

achieve a single may have time, cost, quality, and 

resource constraints.  

 

It requires 3 main resources: financial, material, and 

human. Moreover, the Project Management Institute 

(PMI) (2018) defines Project Management as “the 

application of knowledge, skills, tools and methods 

for project activities to meet project requirements.” 

This would include establishing a project’s details, 

developing project schedules, monitoring and 

maintaining the processes, and avoiding common 

project pitfalls.  

 

Furthermore, the development of a project plan, 

defining and confirming project goals and objectives, 

achieving them, defining objectives and quantifying 

necessary resources, as well as determining budgets 

and completion dates is also done in Project 

Management.  

 

It also includes the management of the 

implementation of the project plan, as well as regular 

controls to provide accurate and objective 

information about effectiveness regarding the plan 

and mechanisms for implementing remedial actions 

when necessary. In order to handle projects 

effectively, a competent project manager must be 

proactive, decisive, authoritative, a good 

communicator, motivator, and many more. 

  

1. Project Conception and Initiation: 

 

 
Fig 1. Burj Khalifa 

 

The initiating phase is where the size, scope, and 

complexity of a project are assessed to fully 

understand the necessary procedures and resources. 

The project manager, team, plan, environment, and 

PMI workbook are established in this phase. An idea 

for a project will be carefully examined to determine 

whether or not it benefits the organization. During 

this phase, a decision-making team will identify if the 

project can realistically be completed.  

 

2. Project Definition and Planning: 

This is the PM phase where the objectives, 

requirements, risks, schedules, and budgets are 

identified. This phase determines “what” is to be 

done, “who” will be involved, “when” activities will 

occur, and “how” the project will be achieved.  

 

A project plan, project charter and/or project scope 

may be put in writing, outlining the work to be 

performed. During this phase, a team should 

prioritize the project, calculate a budget and 

schedule, and determine what resources are needed.  

 

Fig 2. Project Definition and Planning. 

 

3. Project Launch or Execution: 

 

Fig 3. Burj Khalia hotel.  

 

This phase of Project Management is where the 

planned activities actually occur. This involves project 

monitoring and controlling processes.  
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A project manager may have to implement risk, 

change, control, and communications management 

according to the outcome and issues that may arise. 

Resources' tasks are distributed, and teams are 

informed of responsibilities. Thus, it is important to 

bring up important project related information. 

 

 
Fig 4. Different head and shoulders. 

4. Project: 

 

 
 

Fig 5. Portions of Burj Khalifa 

 

Close this is the final phase where the project has 

reached its end goal and the outcome is produced. 

After project tasks are completed and the client has 

approved the outcome, an evaluation is necessary to 

highlight project success and/or learn from project 

history. Final documentation and assessments are 

then made. 

 

 
Fig 6. Tallest buildings. 

  

The following are further advantages of using Project 

Management: 

 Improve your chances of achieving the desired 

result  

 Get a fresh look at your project and how it fits your 

business strategy  

 Prioritize the resources of your business and 

ensure their effective use  

 Set scale, schedule and budget from the start  

 Stay on schedule and keep expenses and budget 

resources  

 Increase productivity and quality of work  

 Encourage consistent communication between 

staff, suppliers and customers  

 Meet the various needs of project stakeholders  

 Mitigate the risks of a failed project  

 Increase customer satisfaction  

 

III. PROJECT MANAGEMENT INSTITUTE 

(PMI) 

 
According to the Project Management Institute 

(2018), their objective is “to set standards through 

certified education and development and by 

conducting research and professional conferencing”.  

Thus, this institute aims to advance the careers of 

practitioners and enhance the performance of 

business and other organizations.  

 

The PMI is considered the world leader in project 

management advocacy and professional 

development. As stated in Wikipedia (2018), The PMI 

“serves more than 2.9 million professionals including 

over 500,000 members in 208 countries and 

territories around the world, with 300 chapters and 

https://images.app.goo.gl/uBprGsirv18wAanL8
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10,000 volunteers serving local members in over 80 

countries”.Its services include the development of 

standards, research, and education, and publication, 

networking-opportunities in local chapters, hosting 

conferences and training seminars, and providing 

accreditation in project management. To serve its 

members and the profession, PMI has created 

industry standards, such as the Project Management 

Body of Knowledge (PMBOK), the Standard for 

Program Management, and the Standard for 

Portfolio Management, Practice Standard for Work 

Breakdown Structures and Organizational Project 

Management Maturity Model or OPM3. 
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